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The purpose of WWS is to use evidence 
to inform public service reform 
and transform public services 
for all of Scotland’s communities to 
flourish 



A ‘Scottish approach’ to public 
service reform?

• the importance of 
place as a unit for the 
delivery of services

• 4 drivers or 
rationales for place-
based approaches in 
Scotland



Community activism 



Joined-up services





Economic savings 



2014 COSLA Commission 
on Strengthening Local Democracy

“There is a link between the 

absence of strong local 

democracy and the prevalence 

of inequalities 

It is communities that 

empower governments at all 

levels, not governments that 

empower people”

Democratic deficit



A silent crisis of local 
democracy?

• Scotland has the largest average population per basic unit of 
local government of any developed country (Keating 2005)

• Ratio Elected Members/ Citizens represented:
• Finland= 1/500; France 1/125; Germany:1/400; Spain 1/700; UK= 

1/2860

• Scotland = 1/4270

• A ‘silent crisis’ of local democracy’  (Bort et al 2012)



Places can empower …

Scotland has a growing  
and vibrant civil society and 
third sector: social enterprises, 

development trusts, 
housing associations, 
transition towns, community 
anchor organisations 

and civic participation is on the 
rise



and places can alienate…

• Communities with negative 
deprivation statistics can feel 
stigmatised by data

• New populations lack 
opportunities to interact 

• Place outcomes are strongly 
effected by decisions taken 
elsewhere

• The rhetoric rarely matches 
the reality



What works?
• Skilled professionals who are activists and agents of culture 

change (CPO survey) 

• Local leaders who are not afraid to involve people in different 

ways - reform local democracy and try more inclusive and 

deliberative approaches to decision making  (CPO survey)

• Mixing community participation with fun and with food… (see 

fun food and folk report)

• Community-led or controlled governance and community 

ownership of assets (community anchors report)



Randle, A. & Anderson, H. 2017



Passion for place – there is no sign of apathy but 

the promise of reducing poverty through place-based 

approaches remains challenging…



Concluding messages

• Reshape mindsets and ways of working to strengthen 
local democracy

• Recognise and respond to inequalities of power and 
influence within communities

• Invest in developing capacity and skills and 
infrastructure for wider participation and inclusion 

• Long-term commitment to place-based change and 
support for ongoing learning and adaptation
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