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Children First Pioneers

Our vision for Children First Pioneers

Children First brings together organisations to work 
collaboratively to improve outcomes for children and 
young people based around a ‘place’.  A long-term 
strategic focus is developed with communities to address 
local issues, to reduce the inequalities faced compared 
with children in more socially advantaged places, and 
improve their life chances. Tackling and preventing 
Adverse Childhood Experiences (ACEs) is meant to be a 
priority in the Children First areas. 



Children First Pioneers: some history

• In October 2016, the then Cabinet Secretary for Children 
and Communities, announced his intention to create 
Children’s Zones and invited expressions of interest.

• Renamed as Children First Pioneers.
• From the 19 expressions of interest received about 

becoming a Children First community, five were selected 
to become Pioneers.  

• Newport, Cwm Taf, Carmarthenshire, Caerphilly and 
Gwynedd.



Children First Principles

• Clarity of place; 
• Long-term, shared, strategic focus; 
• A focus on a community’s strengths; 
• Local freedom and autonomy to decide the focus of 

activity, whilst aligning to the shared strategic vision;
• Anchor organisations; 
• Multi-agency approach;
• System change and effective data sharing; and
• Dedicated secretariat support to drive things forward



The Wales approach: Resources

• Children First is not a funded Welsh Government 
programme.

• We ask each Pioneer to use its own resources, funding, 
people and infrastructure to redesign its approach to 
working with children and families. Pioneers can use 
funding from existing programmes, like Flying Start and 
Families First – no additional funding has been made.



The Wales approach: delivery models 

• The Welsh Government has deliberately not been 
prescriptive about the form which each Children First 
area should take. 

• Each area has adopted a different approach in 
response to the needs of partners and the 
community.  

• For example one is school based, one has a 
community hub model, one is led by a social 
enterprise. 

• Whilst individual local models may vary, there are 
core principles to which each Children First area must 
adhere. 



Our evidence base

• Our evidence base for piloting the Pioneer approach 
was influenced other Children’s Communities.

• Our decision to priorities ACEs was influenced by a 
study, undertaken by Public Health Wales in 2015 into 
the prevalence of ACEs in the Welsh population.

• Public Health Wales found that 47% of the Welsh 
population had experienced at least one ACE before 
the age of 18, and 14% four or more. 



Evaluation

• We know that this type of work requires a long term 
commitment. The actions we take now, may not 
have known outcomes for a number of years. 

• We are not currently in a position where we can 
consider evaluating the outcomes of Children First 
as an approach or considering  a wider roll out.



Contact

• Sarah Melkevik, Children’s Policy Manager, Welsh 
Government

• 0300 025 1285

• Sarah.melkevik@gov.wales

mailto:Sarah.melkevik@gov.wales


Children First:
Newport Pilot

Improving the life experiences of children in their community. 

Millbrook 
Primary School



Newport Children’s First Pilot

2 communities:

2 schools:

1 united approach

Bettws Pill

Millbrook Primary Pill Primary



Goals for Newport Children 1st Pilot:
• To build on existing multi-agency 

approaches across the city ensuring 
that all agencies work collectively and 
in partnership with the same shared 
vision. 

• To build stable and cohesive 
communities through positive policing 
and community engagement

• To support the children of Newport to 
be healthy, resilient individuals with a 
voice in community improvement

• Ensure alignment of CF development 
with Newport  Wellbeing Plan

Newport Children’s First Pilot



Partnership Power

A structure of multi-agency work has been set up and established across Newport over the last 
few years. Known locally as Team Around the Cluster, a variety of agencies are located within each 

cluster at a school or similar setting. Agencies include: Families First, Flying Start, Social 
Services & Education Welfare. 

Millbrook Primary is one of the host sites for Team Around the Cluster.  Since this has been 
established, Millbrook Primary has seen a significant reduction in the number of Children on the 
Child Protection Register. The most influential factor for this, is the way in which the agencies 

work together. 



We have had a firm focus on ensuring consistency 
amongst the way that we work across clusters. 
This has led to: 
• multi-agency training
• Shared practice across Children 1st pilots
• Site visits to other Children First pilots and to 

Children’s Centres across the UK
• Research and review facilitated by Welsh 

Government  and Save the Children.

Multi-agency
Training



Collaboration across agencies has strengthened the provision that we 
offer to our families and our communities. This includes:
• Collaboration with Gwent Police to train staff across Newport and 

establish Operation Encompass. This allows the early exchange of 
information between education and police when domestic violence has 
occurred. 

• Collaboration with Gwent Police to pilot and establish the Heddlu
Bach/Mini Police initiative

• Collaboration with The Ace Hub Wales and The Education Achievement 
Service. All schools across Newport have had ACE training for 
professionals. Through the pilot we have provided multi-agency 
training. As a result, we have developed training for families at 
Millbrook. 

• Collaboration with Save the Children Wales has enabled us to research 
and pilot Families Connect for 3 year olds as a new early intervention 
programme.

• Collaboration with Barnardos Cymru to pilot a child-centred approach.

Making a difference through
Multi-agency collaboration



Following training, we have adopted a Theory of Change model and 
have striven to collaborate with our community directly. 
This has led to the development of a variety of community initiatives 
aimed at tackling local issues. For example:
• Community safety – the mini police have collaborated to promote a 

safer parking campaign
• A more resilient community – a Pride in Bettws group has been set 

up and the school and residents have taken part in a number of 
litter picks

• An Ace aware community – a group of parents have presented at a 
conference to raise awareness of ACEs.

Making a difference through
Community collaboration



Millbrook 
Primary 
School

Children from both schools have worked together to 
develop research skills. Barnardo’s Cymru, Save the 
Children Wales and staff from Millbrook and Pill have 
facilitated this training. 

Children are at the heart of our work.



Children are at the
heart of our work.

Following training, students from both 
schools have come together to plan and 
then conduct local community 
consultations finding out how students 
across both schools want to improve 
their communities. 
The United Nations Rights of the Child 
and The Welsh Well-being and Future 
Generations Act have been key drivers in 
this work. 

“Every child and young person has the right to 

speak up and have their views taken seriously.” 
Sally Holland, Children’s Commissioner for Wales.



Children are at the heart of our work.

The students in both communities 
have conducted their own 

community consultations. At 
Millbrook this took the form of a 

paper-based consultation. At 
Pillgwenlly it took the form of a 

digital consultation. 
The students have shared their 

findings on a wider scale.
They are currently in the final 
stages of producing a toolkit to 

support other schools across the 
city to become more involved in 
community consultation work. 
This will be launched in June. 



Impact

• Collaboration and professional learning across both communities have improved. Eg
both communities are now ACE aware

• Collaboration has led to innovation Eg pilot of Families Connect for 3 year olds
• Reduction in number of children on Child Protection register at Millbrook 
• Improvement in attendance 
• The well-being of all learners involved has improved – increased confidence, 

ambition and attainment 
• A resource for use by all agencies to improve learner participation has been 

developed – seed funding from Welsh Government has made this possible. 



Next Steps…

Our collaborative work with all agencies has been 
crucial in the success of our work.

• We will share the success of our work on a wider 
scale during the summer. This will include a pupil 
led celebration event. 

• Save the Children Wales has been one of our key 
partners. They are currently working with us to 
research the development of Newport as an 
Early Learning Community. Funding has been 
secured to recruit staff to lead this work. They 
are currently seeking partners from across 
agencies in Newport to take part in this work. 
This is an opportunity to take the principles of 
Children First city wide. 



Contact 
us:

Head teacher: Mrs Lindsey Watkins

school@millbrookprimary.co.uk

Learning about 

caring;

Caring about learning.



Dr Clare McGeady
Colin Early Intervention 

Community, Belfast


